
 

 

Sandwick Waterworks Conversion Study 
Public Consultation Summary 

___________________________________________________________________ 

 

The public consultation strategy for the Sandwick Waterworks Conversion Study included: 

- An information package (see Appendix A) including a newsletter, feedback form and covering 

letter from Trustees outlining their most significant challenges. The package was mailed to all 

households (approximately 420) that will remain within the Sandwick after the systems are 

severed. It was also emailed to approximately 260 of Sandwick’s e-newsletter subscribers, and 

posted on the SWWD’s website.  

 

- A community open house held Tuesday, June 7th at the Huband Elementary School. 

 

The open house was well-attended by approximately 120 residents. All Sandwick Trustees were in 

attendance, along with representatives from the following partner organizations: 

Comox Valley Regional District – Mike Herschmiller, Manager of Water Services; James Warren, 

General Manager of Corporate Services and Kris LaRose, Senior Manager of Water / Wastewater 

Services. 

Vancouver Island Health Authority – Emily Woodrow, Environmental Health Officer and ?? 

City of Courtenay – Lesley Hatch, Director of Engineering Services 

 

Sandwick’s Vice Chairperson, Phil Ellis, 

opened the evening with an overview of 

the Improvement District’s current 

situation and key challenges. A 

community question and answer period 

followed, beginning at approximately 

7:30pm and lasting through until 

9:00pm. The Trustees and 

representatives from the CVRD, VIHA 

and the City of Courtenay worked 

collaboratively to respond to questions 

as appropriate. This approach was 

beneficial in the sense that questions 

could be directed to the appropriate authority, and the information provided was complete and accurate. 

Residents asked a broad range of questions – from technical enquiries about the Sandwick and CVRD 

water systems, to how the cost estimates were derived, to water sustainability and the impacts of 

Phil Ellis addresses the community during the Open House on Tuesday, June 7th. 



 

 

climate change, to the timeline for decision-making and next steps in the conversion study process. The 

majority of questions were directed at the CVRD, including how the regional district plans to address the 

frequent boil water advisories (Mr. Herschmiller discussed the planned upgrades and timelines, costs 

and funding strategy for implementing water filtration), how fees are determined, collected and 

allocated, details around the Area B Community Works Funds that would be made available to pay for 

the system modifications, possible related funding opportunities for water meters,  

Generally, the open house audience appeared to be cautiously supportive of conversion. At the end of 

the evening, audience members were reminded to complete the feedback form, the results of which 

would be used to help the SWWD Board of Trustees to make a decision (by the end of June) about 

whether or not to proceed with conversion to a regional district service. 

Feedback Form Results 
A total of 112 feedback forms were received – assuming one form was completed per household, this 

represents a response rate of approximately 26%. Blanket distribution (as opposed to a random sample 

survey) can result in a self-selection bias, which arises when individuals select themselves into a group – 

bias occurs when the characteristics that cause these individuals to self-select creates abnormal 

conditions in the group. While it is important to keep this in mind, the priority for Sandwick Trustees was 

to provide as many residents as possible with an opportunity to share their thoughts, comments and 

feedback. Blanket distribution was therefore selected as the preferred method of delivery.  

Of 112 respondents, the majority (90.2%) were very or somewhat supportive of conversion to a regional 

district service. Affordability, drinking water sustainability and feeling that there is no other alternative 

were among supporters’ top reasons for their response. Conversely, those who were somewhat or very 

unsupportive cited concerns regarding the cost estimates and water metering, as well as some general 

distrust of government as being among the top reasons for their response. Full text answers are 

attached in Appendix B.  
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If you would prefer Sandwick to remain an independent improvement district: 
 
a) Do you own property that you would be willing to allow the SWWD to test for water and 

potentially establish a well?  
 

 

 

b) Would you or an eligible member of your household be willing to serve (volunteer) as a Trustee 
in the future? 
 

 

The final question asked respondents if they had any other feedback for the Sandwick Trustees – full 

text answers are attached in Appendix B. Many offered no comment, others voiced accolades and 
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gratitude towards the Trustees for their service. Some concern and confusion was expressed regarding 

the cost estimates and allocation of Sandwick’s capital reserve – when preparing materials to 

communicate the Trustees’ decision regarding whether or not to proceed with conversion, it may be 

advisable for Sandwick to clarify a) how any remaining reserve funds are likely to be split with residents 

that have contributed to the reserve but will be switched to City of Courtenay water and b) that even if 

the area remaining within Sandwick converts to a regional district service, the remaining portion of 

reserve funds (if any) that are turned over to the CVRD can only be used for capital 

upgrades/replacements within the Sandwick local water service area. Similarly, there may be other 

comments contained within the full text answers (see Appendix B) that Trustees may wish to address in 

follow-up communications with residents.  

Conclusion and Next Steps 
Based on the responses to the feedback form and the overall content and tone of the discussion at the 

community open house, it would appear that there is a sufficient level of support in the community for 

the Trustees to consider proceeding with conversion to a regional district service.  

It is anticipated that the Trustees will render their decision before the end of June, 2016. Should the 

Trustees decide to proceed with conversion, implementation would require the regional district to pass 

a service area establishment bylaw. According to the Province of BC’s Improvement District Conversion 

Guide, the regional district can choose from two options for when this bylaw may be passed.  

Option 1: The regional board can pass the service area establishment bylaw prior to the Cabinet 

order that dissolves the improvement district and transfers responsibility for its services to the 

regional district.  The service area establishment bylaw must receive the assent of the electors 

either by a petition, alternative approval process, or a referendum.   

This option is typically used when the construction and financing for a capital project to upgrade 

the service infrastructure forms part of the conversion proposal.  Since elector assent is required 

under this option, it gives more certainty to the decision to convert.  Further information about 

this process can be found in Appendix A.   

Option 2: The regional board can pass a service area establishment bylaw after the Cabinet order 

has been passed that dissolves the improvement district and transfers responsibility for its 

services to the regional district.  In this case, the Cabinet order can exempt the service area 

establishment bylaw from elector assent.   

Option 2 is typically used when there has been a good public consultation process and the 

owners/residents affected have indicated strong support for the conversion.    

Ministry staff would be consulted to determine the most appropriate approach given the community 

consultation that has occurred, and the results. It is anticipated that conversion, if approved, would 

occur on January 1, 2017. 

 

 

 



 

 

 

 

Appendix A – Information Package 
 

 

  



 

 

 

 

 

Appendix B – Feedback Form Full Text Responses 
 

Note: The answers in this section are exactly as submitted by the survey respondents,  
no editing has been undertaken. 

 

  



 

 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Too expensive to hook up. Not as good water. Don't want anything to do with Courtenay and its Council. 

The City of Courtenay took 1/2 our customers. I'd rather do business with the City of Courtenay rather than 
the CVRD which is nothing but an institution that keeps on putting up water rates. Down with the CVRD! 

I am aware of the issues associated with our system but have a lot of concern about the capacity for the 
Regional District to manage our system. This is based on the number of boil water advisories and the 
source of the water. 

My concern is that it will open the door for the City of Courtenay to take over the remainder of the District, 
raise taxes and give nothing in return as promised. 

Government rules & regulations. 

Professional water management; access to more or increased funding sources. 

Our water doesn't come downstream from heavy use recreational and commercially used water. City of 
Courtenay is a bully and cannot be trusted. We like independence. We are realistic and can see only one 
direction, hooking up to CVRD. We should not be classified as rural property. 

The price that the CVRD is asking for hookup is prohibitive, they say the money is going into a pot for 
future capital costs, etc. We know about pots and promises especially from the CVRD. It was quite evident 
that the CVRD puts a low priority on our water problems when the Director of Area B arrives, over an hour 
late for a very important meeting. 

I am somewhat supportive because although I am sure the SWWD Trustees have done an excellent job 
over the years, the ongoing financial commitments will never become less. I'm sure the budgetary fare 
costs are to the best of the SWWD ability, but past experience tells me there are always surprises or costs 
that were not planned. 

Our biggest concern is the COST. I would need more assurances of the estimates being respected. We are 
retired and on a limited budget. What exactly makes up this HUGE connection charge. I would need 
estimates from several Co's. And not just take the word of local governments. We don't want the overruns 
that governments seem to accept these days! 

My age is my reason and I trust the persons when myself is not above ground. 

Our system is unique and affordable. We are 89 and 86 years old and are not enthusiastic about any 
changes. 

The cost is a concern and so is the metering. 

I don't like or trust the Regional Distict but it sounds like it's the cheapest way. 



 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Financial reasons - However the data provided in package is somewhat limited and very confusing. No 
financial report. No details of current staff - their pay and responsibility. No discussion of 40% less 
consumption(??) as result of 40% from customers. Package received too late to attend 7 June meeting. 

It appears that we have no alternative. SWWD cannot afford to remain independent. The conversion cost 
is very concerning and will be difficult to manage. 

I believe it will be impossible to maintain a water system that will need wells, volunteers, and 
infrastructure with so few having to bear the costs and time. 

Affordability; Sustainability. 

The infrastructure that needs to be replaced; the length of time to replace. Will this be just a money grab 
and we won't see any improvements? 

Considering low water level (drought), failing water intake and costly repairs ahead it may be in everyone's 
best interest to switch now instead of later. 

Drilling wells not the future. Let's get on with the plan for the future which is joining Comox Regional 
Water. 

Certainty of maintenance. Not dependent on volunteers. District Expertise. Access to water supply. 

It makes fiscal sense to do this; access to their expertise; access to provincial & federal funding; won't have 
to rely on volunteers. 

Don't see any other viable option 

Using the 90 million gallons annually and assuming 706 lots, I have calculated that the average user will be 
likely have to pay around $100 to $200 extra for the four month periods that cover the summer, whilst I 
realize that there are a few farms and agriculture business and Huband school included, are they already 
metered under the current system? If they are and figures are available I could recalculaate, but then the 
results would probably not work in our favour due to the number of smaller lots in Sandwick. I do 
appreciate that metering everybody has great advantages for leak detection and will make most 
consumers seriously think about their water usage once they start getting billed for what they use. I have 
been told by a Black Creek resident that went on to mains water from a well that their first bill, I believe 
they said it was bi-monthly was a few hundred dollars, so they reverted back to the well for watering the 
garden. I do appreciate that they are on a different tariff to most users. Will we be on the main tariff? We 
currently don't have that option of a well should the bills get rather high in the summer months, we would 
have to look towards capturing rain water and possibly look towards seeing if there is a chance that we can 
find a water source on the property. Sample bills from current CVRD customers with around an acre would 
give us some warning as to whether we need to look at obtaining an extra supply for the garden. 

Sandwick water tastes better. Concern over cost to convert. 



 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Continuing with the Sandwick System is not feasible. The cost would be rising every year, there will not be 
enough water available and will be progressively worsening every year. We woulld not be able to get help 
financially and would not be eligible for grants. 

Better service & fewer water restrictions; salaried staff (not volunteer). 

Other option not really feasible 0 fhort term fix! 

Mr. Ellis said costs of meter could vary greatly depending on access etc in installations. I would like to know 
more about this and why there could be such a discrepancy as he mentioned in June 7 meeting. 

It seems inevitable that we will join at some time - this is probably the cheapest time. 

It's not as if we have much choice, but the reason I am only somewhat supportive is that we lose local 
control of the CVRD a body that is not well known for sound financial decisions. I'd feel a lot better if there 
was some guarantee that the water taxes we will be paying would be invested straight back into water 
infrastructure rather than ending up in a mutil-million dollar "reserve fund". 

It would seem there is little choice. One of us is somewhat supportive, the other very supportive. 

No comment 

This choice makes the most financial sense going forward. Integrating the systems seems to be 
unavoidable in the future. Laying the ground work now seems to be a good choice. 

The cost of providing new wells for Sandwick water district. 

Eventually it will come to this anyway. May as well do it now while cotss are (probably lower). 

Sandwick Waterworks is not sustainable. Escalating costs as well as the need for contining education and a 
lack of trustees present insurmountable issues. 

Need to bite the bullet and change over to the regional district for all the reasons you have made in your 
newsletter & Open House presentation. We simply can't carry on as we have been. 

Other options do not appear to be viable. Will force people to conserve water with meters. The larger user 
bases reduces the overall impact across the district. A full-time, paid staff versus a volunteer board is more 
engaged in dealing with the broader range of issues and their qualification, given the environmental and 
operational considerations are important - perhaps essential in this day and age. 

Assured supply of water - New infrastructure serving on line - Access to grant funds - Large tax 
base/revenue base - Managed and cared for by full-time personnel.                                                                 

No real alternative 

Happy with service, quality of water - have not been interferred by boil water advisory as has Courtenay & 
Comox, especially for length of time for advisory. 

I want safe, reliable drinking water. 



 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Reasonable assurance of water supply - Possibility of future annexation not an issue - Likely less costly over 
longer term - Management, administration, compliance with provincial regulatory requirements in place 
and secure in future. 

Same reasons as outlined in the Drinking Water Update Newsletter sent out by Sandwick. It seems to be 
the only feasible solution (connecting to CVRD water system) for residents in the Sandwick Water District 
area, as well as for Sandwick Waterworks itself. 

Too costly to drill new wells - May be in same situation ten yars from now - May not get qualified 
volunteers or Trustees to manage the water system. 

Positive - Long term security of supply & treatment. Positive - Improved quality of water ie: less minerals. 
Negative - Stand alone entity or SWWD at considerable financial risk when faced with infrastructure 
upgrades & maintenance with stagnant number of ratepayers. 

Facts say Sandwick water cannot and will not support the water needs now & in the future. Also, there will 
not be enough interest for volunteers. 

Sandwick's system is too old and not keeping up with future growth is also a big concern and I am not 
willing to serve on a board to support running this system. 

Unknown future costs if we stay Sandwick Water District. 

I have to filter my water - filter changes once a month - (rusty pipes?) 

Pro - Financial stability in CVRD but future costs unknown in SWWD. Pro- Technical experience & staffing in 
CVRD - unknown in SWWD. Pro - water supply better in CVRD - unknown for future in SWWD. Pro - Water 
quality - unknown for future in SWWD. Pro - Metering - household will pay more if they use more = fairer. 

The only way to control the amount of water being used in this neighbourhood is meters. Even after being 
warned of low water levels there are neighbours that water their lawns and shrubs daily and more above 
ground pools have been installed. 

It makes sense to join CVRD water system. 

Regional District will be able to apply for infrastructure grants which present Sandwick cannot. Regional 
District have full-time water management staff. Under Regional, hopefully we'd have greater water 
pressure (and more water) to fight fires. 

It seems to be the only reliable viable choice - either choice will cost the Sandwick district residents money 
but staying independent is a huge question. So much input from volunteers, a place for wells, much more 
investment. It's time to centralize our water systems. We do hope that the conversion costs to each 
household can be spread over the 10 years to make it possible to afford the costs on top of property tax.  

Secure water supply. 

Looking at the loss of revenue to Sandwick, in the long term it only makes sense to join the municipal 
system. 

I don't want to have to keep worrying about whether or not we will have enough water and it doesn't look 
as though we will have it. We have to depend on wells. I say let's go to a reliable source and if that means 
converting to the CVRD, then I'm for it. 



 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Expansion of the population of this area will eventually force connection to the Comox Valley water 
system. Additions of the hospital will necessitate joining the CV Water System. 

Realize the greater ability to capitalize needed system repairs and improvements; add to population base 
for getting a new deep water intake at Comox Lake for the whole of the valley, plus political clout to create 
a protected water supply area. 

Water quality will be better; staying with Sandwick is too costly. 

There does not seem to be an option. 

Best solution for our future water supply & treatment needs. Trustees commended for your historical 
efforts and (??) of our situation. 

Trust in the experts. 

Appears costs and need for new source of water leads to conversion. 

Our main concern is that most of our street has been annexed into the City of Courtenay. If our property is 
annexed do we have to pay for the $5627 and have to pay again to the City of Courtenay when wer're 
annexed. It seems redundant to stay with Sandwick and spend all that money for new wells, etc. when it's 
only a short time before we get annexed. 

We are new residents and being welcomed with a $5K bill is not very timely or "welcoming". It seems we 
(Sandrick) are past the point of no return. However, for the inevitable future, we feel there is little choice 
other than to join the RD. 

Cost of new wells, other infrastructure of meeting government regulations. Finding volunteers. 

I believe that with only 424 homes left after the take over by the City of Courtenay of 282 homes. A third. 
And with the costs of the new up(??) it's time to move into a larger pool to allow for a financially feasible 
solution for all. 

Its common sense - will be cheaper, better and more reliable for water we can drink with proper 
technicians in charge. 

The present system is not sustainable. 

Too small a customer base to carry on. Many thaks to all the volunteers over the years, especially Mike 
Butler!! 

No viable alternative. 

Too many challenges as outlined in newsletter to remain with Sandwick. Convert to Regional water. 

Affordability for future; more dependable water source; professionally maintained. 

Better water quality; fire protection; water pressure increase; certified waterworks crew; funding 
accessibility. 

Willing to pay the money now, when the option for later will cost a lot more money. 

It seems like the best option - makes the most sense. 

Larger more stable organization. 

Seems like the only sensible option. 



 

 

Please share with us Please share with us the main reasons for your answer to 
question 2. If you do not support conversion, please be sure to tell us why – what 
are your concerns? 
 

Reliable, sustainable water supply. 

Lower long term costs; consist/reliable water source; fire protection; more flexibility with water schedule. 

Willing to pay money now, when the option for later will cost a lot more money. 

Seems cheaper in the long run, simpler too. 

Regional District has large financial resources. They also have the 'ear' of larger government (Federal & 
Provincial) for grants. 

Knowing a date the office is moving would be useful. Conversion can't happen soon enough as far as I'm 
concerned. Water quality has gotten worse over the years. I've ruined several loads of laundry because the 
stains from the water will not wash out! SWWD has out-lived it's usefulness!! 

The CVRD has the expertise & resources to maintain the system. The new deep lake intake will provide a 
sustainable supply of water & the injection of gas tax funds will help with infrastructue changes. I am a 
little worried about the filtration treatment costs that the CVRD is currently working through. I honestly 
believe the Sandwick Trustees have done a good job, but with changes in regulations & climate change, we 
need to look at a regional approach. 

It's the only real option. Cost seems reasonable if they are as stated. 

Cost and future service. 

 

  



 

 

Is there anything else that you think the Sandwick Trustees should 

consider regarding the future of the Sandwick water system?  
 

According to my figures supplied by Sandwick Water District once the Courtenay residents are off the 
system there is more than enough water to supply the remainder of Sandwick District. Another thing that 
we could do is put in water meters to at least monitor the amount consumed. To be more financially 
feasible, with Courtenay residents off the line, is to have everyone pay for each connection rather than 
discounting for multiple dwellings on each property. When I look at Sandwick water rates, I see a huge 
discrepancy in rate. A single dwelling is paying almost twice the amount as each connection at the trailer 
park. CVRD will end that. Why don't we? The money is there we're just not charging everyone uniformily. 
Water meters alone will cut consumption and water use by an estimated 30%. Just by using less water the 
reservoir will maintain higher levels in summer. 3 things Sandwick can do to stay viable; 1) get those 
Courtenay addresses off our system; 2) meter the water; 3) charge for all hook-ups. 

Apathy of users to be involved in function & operation of SWWD. 

As you say the RD has the staff to do testing etc. I find our water is dirty a lot of the time and we need a 
reliable source for fire protection. Water sediment has damaged our appliances. 

Because most properties in our area are over 30 years of age and the life expectancy of septic fields is 
approximatley 20-40 years I think the area should consider becoming part of Courtenay. Although the cost 
for being hooked up to both water and sewer would be substantial, most of us will soon face considerable 
expenses repairing or replacing our existing septic fields. I believe further that it is only a matter of time 
until the City of Courtenay will need to expand. I would like to see a meeting held with the city to re-
examine these issues. 

Cannot see that there is anything else to consider except: the best way to use the $300,000 left in the pot? 
Either each household should receive back equal shares of the 2/3 remaining or if it goes to the CVRD then 
it should be applied to the conversion costs thereby lowering the amount each household will pay. I 
believe that prior to the above an honorarium should be given to Mike Butler and Phil Ellis in recognition of 
all they have done over the years. I will suggest this at the next meeting so make sure there is one before 
you give it away. 

Congratulations to the trustees for a very complete explanation to a complex issue. 

Conversion to the regional district service supply source would reduce demand on the Quadra Aquifer, 
important to those dependant on private wells for agricultural supply. 

Ensure all cost related to options are current & correct so people can make an informed decision. 

Follow the Royston procedure in converting over. Make sure the people that work for Sandwick gets 
absorbed into the CVRD so they don't lose their jobs. 

From the short time we have lived here and just having my first attendance of SWWD meeting last year, I 
have greatly appreciated Phil Ellis' knowledge on the water system. I think that the move to CVRD water 
system will be in everybody's interest in the long term. 

Has the CVRD given any consideration to providing incentives ($) towards the purchase of rainwater 
collection/storage or other water conservation measures, especially once we are on water meters? 

I believe we should do our damned best to salvage the SWWS Even if it requires us to have meters and a 
substantial raise in rates. 



 

 

Is there anything else that you think the Sandwick Trustees should 

consider regarding the future of the Sandwick water system?  
 

I feel that eventually we will be swallowed up by Courtenay anyway - so we are flogging a dead horse. 

I hope the CVRD connection will be before our own treatment plant so we will not have the boil water 
advisories the CVRD has had the last few years. 

I question the matter of water meters - cost and continual maintennce. 

I tried to email the completed PDF - failure. 

I understand the costs as ouitlined, however, I've had to explain the costs to other area residents who did 
read the info, but did not correctly calculate costs. A brief email that clearly showed costs of remaining vs. 
costs of converting to regional would help folks see that SWWD must convert to be affordable, viable, and 
is the correct decision short & long term. Also, property owners are questioning what happens to costs if 
they sell at various stages of the process. Thank you for your work as Trustees. 

I was comforted that the Trustees were so well informed and on top of issues confronting the system. Our 
diminishing numbers and the increasing pressure on the resource and aging infrastructure, tell me that its 
time has come and passed. We do appreciate the efforts of management, support staff, and most of all - 
the Trustees over the years - our humble thanks.  

I would like to thank Mr. Butler for this long time commitment on the Sandwick Water District Board and 
Mr. Ellis as well. Would be nice if we could be given a grant for our meters if we were to switch and as with 
all bureaucracy request for grants have to worded extremely carefully - possible Mike & Phil would know & 
help with the correct wording for such a grant. 

If there are big repairs needed or call out for volunteers to help at the time of work would be be great. I 
would be happy to help dig or wheelbarrow or whatever work is needed. 

In my opinion - less costly now to tie into CVRD than wait. In my opinion - the monies acquired by SWWD 
should be allocated to the conversion costs for the residents that will require water meters. 

In some ways I would like to stay with Sandwick but costs associated with the expansion of the water 
system is a cost I am sure most residents would not accept. 

Installing water meters in each household would likely reduce consumption enough to allow us to continue 
with the system for a couple of years, but that would only delay the change and make the cost of the move 
considerbly higher. Please let's do it NOW. 

Investigate the conversion of other (previous) improvement districts for lessons learned. Investigate the 
reduction of the "ill-named" connection charge. New construction/subdivisions must pay this. It seems 
peculiar to charge established lot owners the same just for joining the RD. 

Is there any commercial value to the existing wells/land? Can this offset costs? Thanks for everybody's 
efforts on this and all the work done in the past. We wouldn't have bought our house without piped water. 

It seems to me that cost may be something to ask more questions about. I feel that it would be helpful for 
us as users to fully understand the financial aspects and the potential impact that either of these decisions 
will have on us. Has a financial study been done? Has a capacity analysis been done on the Regional District 
capacity? 

Just want to thank all the Sandwick Trustees that have given their time (for all those years) and their 
expertise in the past. It was all very much appreciated! 

Make a decision soon. 



 

 

Is there anything else that you think the Sandwick Trustees should 

consider regarding the future of the Sandwick water system?  
 

Maybe finding a buyer such as the property owner where or near our wells, if they wish to remain on well 
water. Maybe. 

No 

No - have done great valuable service to reach this point. Thanks. 

No. I would like to take this opportunity though, to thank the staff and trustees for their years of 
dedication and commitment to providing we residents with a safe and clean water supply. Too often it can 
be easy to take such efforts for granted, but I would like them to know that we in this household are very 
grateful for their time and efforts toward our welfare. Kudos! 

Not at this time. 

Our water is often very dirty! And I mean black. We are looking at replacing them as some stains won't 
come off. Also bad tasting. We also can see the "writing on the wall". The longer we wait the more it will 
cost. Look at the astrinomical "connection charge" now. 

Please answer questions to all of us via email or newsletter. Why did this become an issue so quickly. 
Communication about these isssues was poor.Does Sandwick have any other assets - ie land that may 
increase its net work. I remember a few yrs ago it handed sone land over to the city. Does it own more 
land? Who owns the well site lands? Please apply Sandwiks Reserve Fund to the conversion costs not to 
the parcel tax fund for future maintenance, renewal and main replacement. Why do the Sandwick users 
now in the city have to convert to the city now?? Why all of a sudden? Is the city trying to amalgamate all 
the rest of Sandwick? Is this the 1st step? Thanks to all the Trustees. 

Please post results of feedback form. 

Something should be in place to make sure the infrastructure will be maintained. 

Thank you for all your hard work - we feel the time has come to move on. Believe every household should 
be metered - maybe this would cut down on people sprinkling lawns in the heat of the day.  

Thank you for all your support & hard work over the years - much appreciated and thank you for your 
straight forward comments & information at the meeting. 

Thank you to all the volunteers who over the years have maintained a safe, viable, waterworks system. 

The Sandwick Trustees have always been diligent in providing the best service for money ratio - they 
should be commended. I do believe that more lots will be serviced in the future as sewage concerns are 
met. The regional district is well known for their stalling and fence sitting tactics though, so those 
projected serviced lots are a ways into the future. 

The Trustees have done a wonderful job over the years - but things are getting drier and I think if we try to 
remain dependent on wells we'll be in trouble. Regional connection is the way to go. And if it means 
installing water meters - good. Less waste watering vast expanses of lawn. 

We just want to acknowledge the many years of service our volunteers have put in and express our 
gratitude. We have had excellent service and we will miss the personal touch. 

Would prefer to see the surplus applied to the connect charge, cost of system mods(sp?) or water meter to 
help reduce costs to the residents. Notwithstanding our comments about the need for a professional full-
time paid staff (CVRD), the service of the current trustees is commendable and appreciated. 



 

 

Is there anything else that you think the Sandwick Trustees should 

consider regarding the future of the Sandwick water system?  
 

Yes, we believe that the assets should be reserved and cash be given back to the members of the Sandwick 
Water System instead of giving everything to the Regional District. This would help those residents who 
paid this money in the first place, say for the future water supply connection. 

You are too young to retire Mike Butler! We need you for another 40 years! 

 


